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This research project will seek to understand if the force is equipped to tackle future demands

effectively by exploring the impact of past change initiatives.
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Research context

A strong organisational model is key to delivering strategic direction. Therefore, a critical
examination of past and present organisational change is required to determine:

e where we have been
e where we are now
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e what elements worked and what did not

A focus could also be placed on the organisation's shared mission, reminding individuals why they
are there, what they do matters, and that they are part of something to be proud of (Knight 2015).

In the 2021—22 PEEL Assessment conducted by HMICFRS, Heddlu Dyfed-Powys Police was
graded as ‘good’ in four key areas. By the 2023—25 assessment, these four areas had dropped to
a lower grading of ‘adequate’ or ‘requires improvement’ (HMICFRS 2024). This has cyclically
triggered organisational and operational change initiatives.

How can we understand and learn from the impact of past change initiatives in Heddlu Dyfed-
Powys Police to become future-proof?

The difference between a current business model and a desired one provides a direction of travel
that might highlight to the organisation the areas it needs to concentrate on to reach that future
model (King 2006).

Research methodology

To understand and explain the impact of change in Heddlu Dyfed-Powys Police, the researcher will
gather specific qualitative information from:

e inside the force (past and present operational and transactional change projects)

e structured interviews with employees from differing ranks and experience

e academic research (analysis of existing knowledge)

¢ analysis of independent investigations (staff survey data sets, reports from global government
advisors)
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