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overview

Our strategic ambitions for policing.

First published 14 March 2024

Our corporate strategy describes our five strategic ambitions, which are:

building trust and a fair culture

transforming police leadership

supporting career-long professional development and wellbeing
boosting core skills

strengthening innovation and implementing what works
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Our two-year business plan details how we are focusing our resources to achieve these strategic

ambitions.

Video Transcript

At the College of Policing, our purpose is to support everyone in policing to reduce crime and keep

people safe.
Our mission is to boost professionalism, drive consistency and improve leadership.

We have three core functions. These are to set standards, share knowledge and good practice, and

support professional development.

Over the next four years, through our core functions, we'll focus our efforts on building trust and a
fair culture, transforming police leadership, supporting career-long professional development,
boosting core skills, and strengthening innovation and implementing what works.

Find out more about what we do at college.police.uk.
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