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Research context

Research evidence suggests that the effectiveness of police specialism is speculative, with little
information to guide the distribution of resources towards certain specialisms (Byrne and Marx,
2011). One of the biggest challenges for police specialism in England and Wales appears to be the
lack of a strong and validated research framework providing guidance about what specialism is and
should imply (Lloyd and Burman, 1996; Weston, 2009). In addition, enhancements in specialism do
not seem to be followed by greater role clarity and support. This means there is a mismatch
between officers being asked to provide specialist skills, and organisational contexts that fail to
support specialism by explaining its content, expectations and the availability of training (HM
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Government, 2023; The Police Foundation, 2019).

The research literature also shows there is a lack of detail around how specialism is presently
intended, contextualised or developed, hinting that specialism itself is hardly discussed and taken
for granted. In the absence of guidance, police officers in both specialist and non-specialist units
are frequently expected to be 'specialists’ but are left with no support to maximise their specialist
skills (Schelfhaudt and Crittenden, 2005). Wigert and Agrawal (2018) indicated that lack of clarity
on the role and career path, alongside unrealistic performance expectations and excessive
workload, are some of the major causes of burnout in the workplace. No previous study has
guantitatively investigated the impact of specialism directly from police officers. This proposed
study will help illuminate the cultural and organisational dynamics that support or undermine
policing specialism, adding valuable insights on its usefulness and impacts.

Research methodology

An online survey has been selected as the most relevant methodology for this study. This is
because, as supported by Regmi and others (2016), surveys are easily accessible and cost-
effective tools that allow for the collection of data from vast groups of participants that are generally
inaccessible, in a relatively fast timeframe.

In this case, the aim of the study is to collect as much information as possible on the impact of
specialism from as many police officers across England and Wales. The survey will take no longer
than 30 minutes to complete and will include an information sheet highlighting the purpose of the
request, its rationale and a consent form. Data collection will be anonymous. Participants are not
required to answer all the questions, however, any contribution towards the research is extremely
valuable. Validated scales have been used for the creation of this survey. Police officers of any
range of expertise and specialism are invited to take part. We also welcome insights from retired
police officers.

Research participation

Current and former police officers are invited to contribute to the study by completing the survey. To
access the survey as as well as the participant information sheet, please follow this link:
https://uos.questionpro.eu/a/TakeSurvey?tt=3P9GeUeaq3d5Sbkm5ZQaRA%3D%3D
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This research has been approved by the University of Suffolk PGR Research Ethics Committee.

For further questions about the study, please email the researcher at a.barbin2@uos.ac.uk.

References

Byrne J and Marx G. (2011). 'Technological innovations in crime prevention and policing. A review
of the research on implementation and impact'. Cahiers Politiestudies, 20, pp 17-40,
https://www.ojp.gov/pdffiles1/nij/238011.pdf

HM Government. (2023). 'Fraud strategy: Stopping scams and protecting the public',
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/115466

Lloyd, S., & Burman, M. (1996). Specialist police units and the Joint Investigation of Child abuse.
Child Abuse Review, 5(1), 4-15. https://doi.org/10.1002/(sici)1099-0852(199603)5:1&lt;4::aid-
car202&gt;3.0.co;2-8

Regmi PR and others. (2016). 'Guide to the design and application of online questionnaire surveys'.
Nepal Journal of Epidemiology, 6(4), pp 640—644, https://doi.org/10.3126/nje.v6i4.17258

Schelfhaudt K and Crittenden VL. (2005). 'Specialist or generalist: Views from academia and
industry'. Journal of Business Research, 58(7), pp 946-954,
https://doi.org/10.1016/j.jbusres.2003.12.003

The Police Foundation (2022). 'A new mode of protection. Redesigning policing and public safety
for the 21st century. The final report of the strategic review of policing in England and Wales',
https://www.policingreview.org.uk/wp-content/uploads/srpew final report.pdf

Weston K. (2009). 'The changing nature of counter-terrorism policing’, RUSI,
https://rusi.org/publication/changing-nature-counter-terrorism-policing

Wigert B and Agrawal S. (2018). 'Employee burnout, part 1: The 5 main causes'. Gallup,
https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx

Tags

e Wellbeing

https.//production.copweb.aws.college.police.uk/research/projects/impact-
specialism-england-and-wal es-online-survey

Page 3



mailto://a.barbin2@uos.ac.uk
https://www.ojp.gov/pdffiles1/nij/238011.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1154660/Fraud_Strategy_2023.pdf 
https://doi.org/10.1002/(sici)1099-0852(199603)5:1&lt;4::aid-car202&gt;3.0.co;2-8
https://doi.org/10.1002/(sici)1099-0852(199603)5:1&lt;4::aid-car202&gt;3.0.co;2-8
https://doi.org/10.3126/nje.v6i4.17258
https://doi.org/10.1016/j.jbusres.2003.12.003
https://www.policingreview.org.uk/wp-content/uploads/srpew_final_report.pdf
https://rusi.org/publication/changing-nature-counter-terrorism-policing 
https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx 
https://production.copweb.aws.college.police.uk/tags/wellbeing
https://production.copweb.aws.college.police.uk/research/projects/impact-specialism-england-and-wales-online-survey
https://production.copweb.aws.college.police.uk/research/projects/impact-specialism-england-and-wales-online-survey

