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Consultation on draft guidelines for effective
supervision released

Published 25 August 2020
We want to hear from supervisors at all ranks, grades and roles within policing

Consultation 1 min read
Our draft guidelines for effective supervision have now been released for consultation.

The guidelines focus on how we can support the wellbeing, development and performance of
officers, staff and volunteers across policing. They set out the actions that supervisors can take to
support their staff, the behaviours they need to display to be effective in their role and the actions
that chief constables can take to support supervisors in their force.

Each guideline is based on evidence from established good practice in forces and social research.
They provide recommendations for anyone who manages staff on a temporary or permanent basis,
or might do so in the future. This includes police officers, police staff, special constables and
volunteers. There are also guidelines which set out the organisational support needed to enable
effective supervisory practice.

We've developed our guidelines for effective supervision in collaboration with serving police officer
and staff supervisors, subject matter experts and academics. We now want feedback from people
across policing who will be affected by the guidelines — including current or potential supervisors at
all levels, and those involved in their development.

Consultation closed

Thank you to all those who provided feedback. We have received a wide range of helpful
contributions and will be using the feedback to draft a final version of the guidance. We will also
publish a response document that outlines the feedback received and the rationale for all the
decisions made on the basis of those comments.
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Related resources

e Effective supervision feedback form (docx) 133.76 KB

o Effective supervision guidelines (pdf) 673.51 KB

https.//production.copweb.aws.college.police.uk/arti cle/consul tation-draft-
guidelines-effective-supervision-rel eased

Page 2



https://assets.college.police.uk/s3fs-public/2020-08/200821-Feedback-Form.docx
https://assets.college.police.uk/s3fs-public/2020-08/Effective-supervision-guidelines.pdf?v=1598348519
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